
 

AGENDA - Board Agenda- April 20, 2023 11:30 AM – MEETING 10 

BOARD POSITIONS LEADER/COMMITTEE CHAIR SUPPORT 
Past President Priscilla St. Jacques-Glusko  
President Julie McGill-Kopp Lynn Desantis 
Vice President Amber Gratkowski  
2nd Vice President Jerry Bowers  
Secretary Jolene Fink  
Treasurer Amber Knauss Marcie Carder  
COMMITTEES   
Webmaster  Lauren Leipziger Amber Knauss 
Credentials Amber Gratkowski  
Membership Doug Aldinger - Unavailable Richard Michaelian - Unavailable 
Strategic Planning Chris Coller - Unavailable Lesley Groff 
Scholarship Priscilla St. Jacques-Glusko Bruce Wiest - Unavailable 
Advocacy/Government Affairs  Kurt Twiford - Unavailable Tom Koontz - Unavailable 
Programs Lesley Groff  Debra Massott - Unavailable 
        Sub: Golf Outing John Selfe - Unavailable Amber Knauss 
       Sub: Annual Business Meeting  Lynn Desantis Julie McGill-Kopp 

 
 
Agenda/ Meeting 10 
10.1  Executive Reports  

• President Report  
o World FM Day - May 10 – Thank you to members and IFMA give away at May event 
o Share nominations for officer slate for CY “23-24”  as nominated by Past President – President – and 

Executive Committee support member Lynn Desantis  
After meeting - follow up with slate to confirm commitments and then prepare voting in May 

o Julie spoke to Jolene and Marcie who confirmed they are okay with filling these positions for a one-year 
term. 

o Lauren to update website for voting to take place prior to the Annual Meeting next month.  She has 
things set up from last year, so it won’t take long.  (A/I – Lauren) 

o Lesley mentioned that we used to give thank you gifts for the speakers so it might be nice to get a few 
items to have on hand for future give aways.  Amber is working with a vendor for the golf outing give 
away so it would be a good time to place an order.  Amber will send some ideas. (A/I – Amber K.) 

o See attached for additional information. 
• Past President Report:  

o Community Outreach 
o Scholarship update – working with setting up the scholarships with IFMA National 
o Star Chapter issues with emails and Lauren and Priscilla will get together to discuss offline. 
o See attached for additional information. 

• VP Report and Certification 
o Amber will get a list of who received a certification this year for us to hand out pen’s 
o See attached for additional information. 



• 2nd VP - Facility Fusion feedback - # 1 take away, #1 best moment                                                         
• Secretary Report  

o See attached for additional information 
• Treasurer Report- Review and approve Treasurer’s reports.  

o Worked with Foundation to secure and send funding for Qty 3 -5K scholarships  
o Amber will send out the budget to the board.  She’ll send last years and this coming years template for 

planning.  (A/I – Amber.) 
o Julie made a motion to approve the Treasurer’s report and Jolene second that motion.  The motion was 

approved by the board members. 
o See attached for additional information 

10.2 Committee Reports  
• Strategic Planning   

REMINDER : First Deadline will be April 22, which would be a list of Committee goals.  Once you have 
established your committee goals, would you please email them to Julie, Priscilla, Julie and Amber G. 

o The budget needs submitted prior to next month’s board meeting so we can review and vote on the 
new budget before the annual meeting. 

• Events/ Programs 
o Beaver Stadium – 13 registered to date – 9 members – 4 guests, cutoff date for registration is 4/30 
o Annual Meeting – see attached flyer for details.  Lynn will be sending out a “save the date” flyer. 
o Golf Outing 
o See attached Program Planning Template  

• Communication/Webmaster 
o Lauren shared her goals for the Communication Committee for the strategic plan, see attached for 

reference for other committees. 
o See attached for additional information 

• Membership: 
o Breakfast June 7, 2023 
o No report this month 

• Scholarship  
o See attached report for further information 

• Government Affairs Advocacy  
o Event was great, everyone enjoyed it.   
o Advocacy day is in October 24-25th now to promote at World Workplace possibly budget for a bus to 

head down there. 
 
Meeting 10 New business 
• Other discussion 

o Facility Fusion – Jerry shared some feedback and reference how the Boston Chapter is handling 
membership and sponsors.  Perhaps have a future meeting to discuss amongst our members.   

o Priscilla suggested we send out an email to the those who responded to the meeting at Penn State, and 
Julie mentioned they could look up the emails of those that registered to mention if anyone wants to car 
pool, reach out.    

o   Julie made a motion to adjourn the meeting at 12:37PM and Priscilla second the motion.  The motion 
was approved by the board members.                                                

• Next scheduled Board Meeting: Thursday May 17 - 11:30 AM  

































IFMA Central PA – Communications Committee Goals 

Short-Term Goals 

1. Increase committee membership by two people 
2. Start holding monthly committee meetings  
3. Create Communications Plans 

a. Time-based 
b. Meeting-based 

4. Tutorial on Starchapter and how best to utilize 
5. Set up all committee members with access  

a. Gmail  
b. Starchapter 
c. IFMA Component Leader Tools 

6. Define committee member responsibilities  
a. Website 
b. Social posts 
c. Emails (sending and receiving) 

Long-Term Goals 

1. New communications outreach tactics 
a. Newsletters 
b. Chapter promotions at events 
c. Promotional materials 

2. Succession planning 
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