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IFMA Board Agenda- Nov 15, 2022

Agenda/Minutes:  Meeting 6
6.1 Reminder: All Board members – upload photos. 
Star Chapter –separate training. – scheduled for Tues Nov 22 11:30 am to 12:30 PM zoom call.
6.2 Reports 
· Secretary: September Minutes confirm approval and post. Sept, Oct, Nov 22 postings required on web.
· VP Report and Certification:   
· 2nd VP Report:  TBD
· Treasurer Report- Review and approve Oct Treasurer’s report. Amber research with Bank _ other way to pay then sending hard checks.
· Strategic Planning: Chris will provide update at a future meeting.
· Membership- Doug A – 	See Doug’s report 
· Free base membership discussion see Dec event – ask board to supplement free base with free chapter
· Scholarship / Future FM - Bruce W company   - research and tap into Penn state and any other local FM programs 
· Priscila update on K-12 school board event – marketing -  attended and FM membership marketing P walked show as ambassador and promoted IFMA
· Priscilla and Bruce Wiest Pyramid Construction will continue to investigate options.
· Discuss and Develop details for the Lesley Groff Scholarship offering – review with Board and add final information to website along with other scholarship info
· Government Affairs Advocacy: Champion TBD
· Kurt reached out to Tom Koontz and is going to have a series of meetings with Tom to bring him up to speed on Govt affairs. Also Jolene Fink mentioned interest in Day on Hill maybe she would help out too?
· Placeholder month for Advocacy event – April 
· Webmaster- Lauren L continues to post updates.
· Events/ Programs: 
· Completed - October 20–Columbia Crossing – “Nashville in PA” - Do the IFMA two step 
· Photography - Anticipating Link photos and headshots by Thanksgiving  
· November 16th - Johnson Controls tour in New Freedom PA – Limited 30 attendees
Champion Doug Aldinger, Priscilla and  FM Joe Emrich Hours 4-6 PM
· 19 registered – 10 guests 9 Members
· Start in Shipley Conference Room – 5000 Renaissance Dr New Freedom PA
· Food – Lauren ordered – Priscilla  will Pick Up – Amber K reimburse
· Agenda
· December 14 , 2022 UGI – See website Announcement attached and Donation info
Holiday Gathering – Program Meeting/Tour – Community Services Donation 
Champion Lesley Groff– Additional Support Lauren L
· Hours 11:30 AM – 2PM
· Board Discussion and Action – Free base Membership for Professional promote for Dec
· Board approved supplementing the free base membership with chapter membership. 

Mtg 3 - Old Business:  
3.1 Maintain a Three month look ahead – Winter Events 
3.2 Tentative Ideas by season:  
· Next Three Winter months: 
· December –UGI with Holiday and Community donation offering      
· January – 
· Community Service - Central PA Foodbank 1530-B Bobali Drive, Harrisburg, PA 17104 (located off of South 19th Street)Packing site only
· Placeholder zoom: Matt Crocker –real estate analytic – Wed January 18 – noonish
· February Virtual meeting? Review WWP presentation – find most desired and reach out.
· Spring Months: 
· March – Local Tour also - Facility 
· April – Day on the Hill Kurt and Tom develop together?  TBD
· Facility Fusion 2023 on April 11-13 in San Francisco, CA – any participants? or suggestions 
· May - Friday 5/12, Beaver Stadium
· Contact: 
Lew Lazarow
Interim Director
Programming and Education Coordinator
Penn State All-Sports Museum
One Beaver Stadium
· May have to avoid going inside the Mount Nittany Club as the last stop of the tour usually set up for paid venue.  Visit to club level to see the stadium from the elevated view – just not inside the Club itself.
· Paying to reserve event – Amber Lauren coordinating 
· 50-person total but I want to make sure we can adjust that number, as we get closer to the date.
· What do we want to charge for non-members? 
· Summer Months: 
· June – Annual Meeting /? Tour 
· July – Local Baseball Game or Orioles FM – Location TBD – or connect with Orioles FM – ________?
· August – Golf Tournament – Scholarship
3.5 Tour potentials:
· Four Seasons – JLG - Poultry Business - Repeat Members First - Beaver Stadium - 
Lancaster – new hospital - 
Meeting 6 New business
· 
· IFMA DUES INCREASE NEXT YEAR
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