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IFMA Board Agenda- Oct 18, 2022
Minutes:  Meeting 5 
5.1 Reminder: All Board members – Add your photo to website..
5.2 Reports 
· Secretary: September Minutes confirm approval and post. 
· VP Report and Certification:   
· 2nd VP Report:  TBD
· Treasurer Report- Review and approve Sept Treasurer’s report.
· Strategic Planning: Chris will provide update at a future meeting.
· Membership- Doug A – 	See Doug’s report 
· Doug to suggest dates for coffee chats / breakfast
·  Survey Monkey – work to get out a survey to membership this year.
· Scholarship / Future FM - Bruce W  - Shelly discussion – research and tap into Penn state and YCAL and Govt affairs
· Priscilla and Bruce will continue to investigate options.
· Government Affairs Advocacy: Champion TBD
· Kurt reached out to Tom Koontz and is going to have a series of meetings with Tom to bring him up to speed on Govt affairs over the year.
· Webmaster- Lauren L continues to post updates.
· Events/ Programs: 
· October 20–Columbia Crossing – “Nashville in PA” - Do the IFMA two step 
· Hour 5 PM – to 7:30 PM Agenda
· Prepare  Meeting Power Point
· Board approved looking into a Photographer for Oct mtg.
· Julie received estimate from Katy Trefry Photography – Wrightsville PA
· $20.00 per headshot so 20 members @ $20.00 = $400 Estimated plus photo of Lesley and our gift and a few fun photos
· Corner Cabinet to cater 
· Board approved vote for Foundation scholarship $5,000 in Lesley Groff Name for at minimum the next three years. 
· Amber will print out certificate on card stock preferably -  content of certificate to be reviewed by Amber and Priscilla.
· Free memberships – Julie will get clear definition on this offering before Thursday Oct 20
· Finish with the option to do Line dancing 
· November 16th - Johnson Controls tour in Shrewsbury PA – Limited 30 attendees
Champion Doug Aldinger, Priscilla and  FM Joe Emrich Hours 4-6 PM
· Should we open up to Non-members – Yes @ $20 each
Mtg 3 - Old Business:  
3.1 A meeting to review streamlining committees and event planning cont. planned after World Workplace.
3.2 Maintain a Three month look ahead – Winter Events 
3.3 Tentative Ideas by season:  
· Next Three Winter months: 
· December – Maybe UGI with Holiday and Community service twist –I reached out to Lesley     
· January – I reached out to Matt Crocker – he is happy to share his real estate analytic session virtually
· February Virtual meeting? Review WWP presentation – find most desired and reach out.
· Spring Months: 
· March – Local Tour also - Facility 
· April – Day on the Hill Kurt and Tom develop together?  TBD
·  Fusion 2023 on April 11-13 in San Francisco, CA
· May or another Month if needed - Beaver Stadium repeat -  Lauren is checking into this – reaching out to All sports museum try to get traction on an event there. 
Suggest – bus or van or car share – Friday suggested
· Summer Months: 
· June – Annual Meeting /? Tour – Deb Mascott?
· July – Local Baseball Game or Orioles FM – Location TBD – or connect with Orioles FM – Deb Mascott?
· August – Golf Tournament – Scholarship
3.5 Tour potentials:
· UGI - Four Seasons – JLG - Poultry Business - Repeat Members First - Beaver Stadium - 
Lancaster – new hospital - 
Meeting 4 Old Business
· Job Postings Process
· Star Chapter Training – set up for next two Mondays
Meeting 5 New business
· Banner – ordered bring to events
· IFMA PASBO event – Priscilla attended and promoted IFMA
· [bookmark: _GoBack]PA association of School Officials – Pocono Manor PA
· [image: https://conf.pasbo.org/2023/images/sitelook/logo_header.png]
· Other discussion 
Next scheduled Board Meeting: Tuesday, Nov 15 @ 8 AM
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