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IFMA Board Agenda- Sept 22, 2022
Meeting 4 
4.1  Introduction:  Julie - Board meetings will continue via ZOOM. The third Tuesday of the month at 8 am.
a) We included additional chapter members in our board meeting who have expressed interest in supporting the chapter this year.  Shelley Matter; Lesley Groff, Debra Massott, Tom Kuhn, Nancy Hart 
b) All Board members – Add your photo – on website.
a. Instructions: Log in under ifmaofcentralpa.org ,go to Member Area(Upper Right) then Member Information Editor (to left), Scroll down to Image, upload your photo file, save.  Photo will automatically update on chapter website.October event you can get a professional photo to include.
c) Star Chapter – schedule training.
d) WWP – Nashville – Julie will send email to all attendees and create an IM chain to plan a get together while there and reach out to scholarship recipient.
4.2 Reports 
· Secretary: Kristen circulate for final board approval – then Lauren upload.
· VP Report and Certification:   
· 2nd VP Report:  TBD
· Treasurer Report- August Treasurer’s report reviewed and approved.
· Strategic Planning: Chris will provide update at a future meeting.
· Membership- Doug A – 	See Doug’s report 
· Julie will work with Doug – to identify dates for coffee chats / breakfast
· Board agreed with Membership report and suggested developing some social media with FM videos – idea to be developed 
· Scholarship / Future FM - Bruce W  - Shelly discussion – research and tap into Penn state and YCAL and Govt affairs
· Priscilla and Bruce will continue to investigate options.
· Government Affairs Advocacy: Champion TBD
· Julie attended Virtual Advocacy Day September 14 and will reach out to this team at WW place to learn more. Was impressed by the work of the Denver Chapter outreach influenced States Professional FM Training. 
· Kurt Twiford is going to reach out to Tom Kuhn to see if they can get some momentum around a local day on the hill.
· Webmaster- Lauren L continues to post updates and is hosting Sept event.
· Events/ Programs: 
· Sustainable September 21 –Green Gov Council event @ Turnpike -  Champion Lauren
· October 20– Fall views by the river Columbia Crossing – “Nashville in PA” - Do the IFMA two step Netwkg Champion Julie:   Hour 5 PM – to 7:30 PM
Share events from Nashville, Scholarship recipient and honor Leslie
Board approved looking into a Photographer – fun pictures with western ware and professional option for a media head shot – Julie is investigating.
· November 16th - Johnson Controls tour in Shrewsbury PA – Limited 30 attendees
Champion Doug Aldinger, Priscilla and  FM Joe Emrich Hours 4-6 PM
Mtg 3 - Old Business:  
3.1 A meeting to review streamlining committees and event planning cont. planned after World Workplace.
3.2 Maintain a Three month look ahead – Winter Events 
3.3 Tentative Ideas by season:  
· Next Three Winter months: 
· December – Holiday and Community service event  - Champion TBD     
· January – February Virtual meetings? Champion TBD Do not need to reinvent the wheel look tap into speakers from WWP and Nationals webinars and Zoom program events.
· Spring Months: 
· March – Day on the Hill Kurt and Tom develop together?  TBD
· April – Local Tour also - Facility Fusion 2023 on April 11-13 in San Francisco, CA
· May - Beaver Stadium repeat -  Lauren is checking into this 
· Summer Months: 
· June – Annual Meeting /? Tour
· July – Local Baseball Game – Location TBD – or connect with Orioles FM
· August – Golf Tournament – Scholarship
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4.3 Meeting 4 New Business 
· Job Postings Process
· Star Chapter Training
· IFMA Fellow Leslie Groff 
· Other discussion – Program meeting and tour options.
Next scheduled Board Meeting: Tuesday, October 18 @ 8 AM
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